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THE COACHING CLINIC™

— THE COACHING CONVERSATION MODEL™

The Coaching Clinic™ is built around the Coaching Conversation Model™, which helps leaders develop coaching

capabilities in five key steps:

STEP 1

Establish

Focus

Co-create the
coaching agenda,
clarify the
individual’s goals,
and examine the
gap between
those goals and
where the
individual is now

CURRENT REALITY

STEP 2

Discover

Possibilities

Ask open-ended
questions, listen
nonjudgmentally,
generate
possibilities,
confirm
understanding,
and help the
individual
consider
consequences

STEP 3

Remove
Barriers

Explore resources
and possible
barriers,
determine how to
clear barriers, and
assist the
individual with
understanding
how to secure
resources

STEP 4

Acknowledge
Awareness

Affirm the
coachee’s
efforts, ask open
questions to
gauge a shift in
thinking, and
understand what
has been gained
from the
coaching
conversation

THE GOAL

STEP 5

Plan the
Action

Co-create a
plan for action
that focuses on

outcomes
rather than
problems, divide
projects into
manageable
sizes, and
re-emphasize
support

WORKSHOP DELIVERY OPTIONS

e Atwo-day, full Coaching Clinic™ program, includes core,
advanced, and real-life coaching skills

¢ A one-day, condensed program that builds core coaching
skills (with less focus on advanced skills)

e A half-day program focused on the Coaching Conversation

Model™

e A half-day Personal Coaching Styles Inventory™ workshop

Customization options:

e Reinforcement sessions
e Practice coaching

e Group coaching

e One-on-one coaching

e Coach-the-coach training

e Executive overview sessions
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“This workshop offered a good

look at coaching and how to do so

in a leadership role. Too often I

do more telling than coaching,

and this workshop helped me

realize that.”
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