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Leadership is a way of life, professionally and 
personally for Shannon. She loves work that has 
meaning, especially being in a workplace that 
challenges her to be her best, step out of her comfort 
zone, and explore new opportunities. 

Shannon serves on our Client Services team, taking care of each client’s 
individual needs. She pays attention to detail to ensure everyone 
receives the best possible service, whether she is administering 
assessments, updating the client on leaders’ progress to completion, or 
providing creative solutions for individuals’ needs. She uses her 
communication skills and deep passion for meaningful work to develop 
long-lasting relationships with clients. 

While in college, Shannon worked for a law firm as a file clerk, 
organizing office operations and working directly with partners, then 
later as a paralegal. After 12 years, Shannon left her job to find more 
meaning in her professional career. She spent 7 years working with The 
Leadership Challenge® and Fine Points Leadership clients until she 
joined the FlashPoint team. 

Shannon has a bachelor’s degree in business administration with a 
minor in marketing. 

When she’s not working, Shannon enjoys yoga and coffee to start her 
mornings, spending time with her fur baby Jax at the dog park, 
enjoying the outdoors, nurturing her indoor and outdoor plans, 
making healthy home-cooked meals, spending time with her family, 
finding new restaurants to try, and exploring the city. 

Shannon is a CS on the DiSC® Profile. 
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CONTACT 
Shannon Lavery, Associate Project Coordinator 
317.229.3035 | shannon@flashpointleadership.com 
135 N. Pennsylvania St., Ste. 1675 
Indianapolis, IN 46204 
 
 

FlashPoint is a leadership 

consulting firm specializing in 

leadership development, 

team effectiveness, and 

coaching. 

Through creative and 

measurable solutions, we 

work alongside our clients to 

make sure they have 

achieved their business 

goals, their leaders are highly 

engaged, and their teams are 

more effective. 
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Visit our website, www.flashpointleadership.com, or reach out for more information. We want
to ensure that your leaders are engaged, your teams are effective, and you achieve your business
goals. As a boutique firm and Women-Owned Small Business, we can be nimble in an ever-changing
landscape and work with you to achieve real and lasting results.

LEADERSHIP DEVELOPMENT

Recognize potential

Grow your leaders’ 
capabilities

Build tomorrow’s leaders 
now

✔
✔

✔

• Leadership strategy and 
programs

• Conferences and workshops 
• Learning reinforcement 
• Competencies development
• Assessments

IMPACT

TEAM EFFECTIVENESS

Improve collaboration

Build healthy and 
productive teams

Create alignment through 
strategy

✔
✔

✔

• Custom team programs
• Retreats and training
• New leader assimilation
• Assessments

IMPACT

COACHING

Provide personalized 
development

Accelerate leader growth

Maximize contributions

✔
✔
✔

• Executive, high-potential, and 
emerging leader coaching

• Team and group coaching
• Coaching skills development
• Assessments

IMPACT

FLAGSHIP PROGRAMS

FlashPoint provides the top research-based leadership programs, as well as customized consulting to support 
your organization’s leaders. As a boutique firm and Women-Owned Small Business, we can be nimble in an 
ever-changing landscape and work with you to achieve real and lasting results.
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