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Dan Willms loves connecting with people across the world, either in a classroom, 
in the office, or out in the field. With his background in positive psychology, 
coaching, and emotional and spiritual intelligence, he encourages participants to 
bring their whole selves to the sessions he facilitates. He believes that the 
conversations we tend to avoid are the ones holding us back and unleashing all 
that energy can liberate people, teams, and organizations to move to a higher 
level.

Participants he’s worked with across North and South America find his 
facilitation style engaging, deeply authentic, and energizing. Dan is committed to 
helping people understand where their true power comes from and bring 
awareness to their daily behaviors, especially uncovering the areas they might 
not realize impact their business and personal success. He believes that the 
conversations we tend to avoid are the ones holding us back and unleashing all 
that energy can liberate people, teams, and organizations to move to a higher 
level.

Dan has a broad background including vast business experience in addition to his 
work with individuals and organizations around leadership, positive psychology, 
and values. He founded and later sold his own successful granite business in 
South Florida and has also worked as a project manager for Tyco International, 
managing Six Sigma projects and teaching Six Sigma, leadership, and 
management in Brazil, US, and Mexico.

Dan is the creator of the Positive Change Workshop. He was also one of the 
trainers for the Tyco Latin America Six Sigma Green Belt Certification Program 
and has taught as an MBA Professor for Life Coaching, Leadership, and Positive 
Psychology. Dan is an independent contractor with FlashPoint.
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The Leadership Challenge®
Certified Master and Facilitator

The 4 Stages of Psychological Safety™

Certified Coach and Facilitator

The Five Behaviors®
Certified Practitioner

Everything DiSC®
Certified Workplace Facilitator

Life and Business Coach
University of Miami




