DAN WILLMS
Consultant, Account Manager
Trained Facilitator of The Leadership Challenge®
Dan loves connecting with people across the world, either
in a classroom, in the office, or out in the field. With his
background in positive psychology, coaching, and
emotional and spiritual intelligence, he encourages
participants to bring their whole selves to the sessions he
facilitates. Participants he’s worked with across North and
South America find his facilitation style engaging, deeply
authentic, and energizing. Dan is committed to helping people understand
where their true power comes from and bring awareness to their daily
behaviors, especially uncovering the areas they might not realize impact their
business and personal success.
Dan has a broad background including vast business experience in addition
to his work with individuals and organizations around leadership, positive
psychology, and values. He founded and later sold his own successful granite
business in South Florida and has also worked as a project manager for Tyco
International, managing Six Sigma projects and teaching Six Sigma,
leadership, and management in Brazil, US, and Mexico. As a Six Sigma Black
Belt he trained sales personnel, plus local and nationwide management teams
to align work methods with the US headquarters. Dan later created and
franchised The Positive Change Workshop, based on positive psychology and
the science of happiness.
He holds a degree in business administration with a focus on leadership from
Edison State College and has studied life/business coaching at the University
of Miami. Dan is a Trained Facilitator of The Leadership Challenge®
Workshop, a Certified Everything DiSC® Workplace Facilitator, a Five
Behaviors® Accredited Facilitator, and a Licensed Master Facilitator for the
Positive Change Workshop. He was also one of the trainers for the Tyco Latin
America Six Sigma Green Belt Certification Program and has taught as an
MBA Professor for Life Coaching, Leadership, and Positive Psychology. Dan
is also an international speaker fluent in English, Portuguese, and Spanish
and he has facilitated more than 170 workshops worldwide.

MEET FLASHPOINT
FlashPoint is a leadership
consulting firm specializing in
leadership development,
team effectiveness, and
coaching.
Through creative and
measurable solutions, we
work alongside our clients to
make sure they have
achieved their business
goals, their leaders are highly
engaged, and their teams are
more effective.

After work, you will find him teaching and taking classes on meditation, riding his bicycle, and running on the
beach.
Dan is a Di on the DiSC® Profile.

CONTACT
Dan Willms, Consultant, Account Manager
317.229.3097 | dwillms@flashpointleadership.com
135 N. Pennsylvania St., Ste.1675
Indianapolis, IN 46204
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Leadership strategy and
programs
Conferences and workshops
Learning reinforcement
Competencies development
Assessments

Custom team programs
Retreats and training
New leader assimilation
Assessments

•
•
•

Executive, high potential,
and emerging leader
coaching
Team and group coaching
Coaching skills development
Assessments

IMPACT

FLAGSHIP PROGRAMS

PRACTICE AREAS

FlashPoint provides the top research-based leadership programs, as well as customized consulting to
support your organization’s leaders.

✓ Recognize potential

✓ Improve collaboration

✓ Grow your leader’s
capabilities

✓ Build healthy and
productive teams

✓ Build tomorrow’s leaders
now

✓ Create alignment with
overall strategy

✓ Provide personalized
development
✓ Accelerate leader growth
✓ Maximize contributions

We are proud to offer programs and assessments that deliver proven results—better leaders, more
productive teams, and stronger talent pipelines.
Visit our website, www.flashpointleadership.com, or reach out for more information. We want to
ensure that your leaders are engaged, your teams are effective, and you achieve your business goals.
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