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Welcome to The Leadership Challenge® Workshop

Thank you for registering for one of our upcoming virtual The Leadership Challenge® programs. GLOBAL TRAINING PARTNER

We are pleased that you will be joining us, and we look forward to seeing you online. Th L
eLeaders Ip

Be sure to mark your calendar for the programs you are attending and feel free to contact us if

you have any questions! Challenge

A Wiley Brand

FlashPoint is the #1 Provider of The Leadership Challenge®

Schedule at a Glance:

The Leadership Challenge® Workshop:

This highly interactive program is based on The Leadership Challenge by James M. Kouzes and
Barry Z. Posner. You'll learn how to apply The Five Practices of Exemplary Leadership® in a variety
of situations as well as learn how to inspire others to share a common vision and build
collaboration, teamwork, and trust. You'll also build a personal leadership development plan and Day 2: Thursday, October 2, 2025
prepare to implement new leadership practices in your daily actions. 7a.m.-3p.m.PT (10a.m.-6 p.m. ET)

Day 1: Wednesday, October 1, 2025
7a.m.-3 p.m.PT 10a.m.-6 p.m. ET)

Meet Your Facilitator:

Amy Savage, Certified Master of The Leadership Challenge’

Amy is passionate about helping people on their inward journey towards reaching their potential and making a

positive and lasting impact at work and in the world. Her personal values of ‘people, growth, vulnerability,
courage, and spirituality’ drive her work and are the main fabric of her life. As a Consultant and Account
Manager at FlashPoint, she draws on 20 years of experience developing over 40,000 leaders globally
through the LPI® and The Leadership Challenge® across a variety of industries including healthcare, finance,
education, technology, and non-profits. You'll find her facilitating transformational leadership experiences,
coaching, and managing client relationships. Whether working with Fortune 100 companies or non-profits,
her specialty is coaching individuals and teams through a research-based framework which enables insight,

alignment, and focused strategy for continued leadership development and growth. When she's not

coaching and facilitating transformational leadership experiences for clients, she volunteers her time doing

advocacy work to end the global dirty water crisis through the organization charity: water
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What to Expect Before the Workshop

We want to make sure you have everything you need to be fully engaged in your learning. Below is an overview of pre-work for each of the
programs. You only need to complete the pre-work for the session(s) you are enrolled in. Detailed pre-work and instructions will be sent via
email approximately 3-4 weeks before your workshop(s):

The Leadership Challenge® Workshop
U Workshop materials will be sent by mail 3-4 weeks prior to the workshop
U Online access to the pre-work assignments, and LPI® will be sent by email 3-4
weeks prior to the workshop. These include:

Online Workshop

Dates: U LPI®: Leadership Practices Inventory® (You’ll identify and set up observers
to provide you with feedback as well as take your own self-assessment
October 1-2, PAVPAS) online)
U Characteristics of an Admired Leader Survey
U What | Hope to Accomplish
U My Personal Best Leadership Experience
U My Current Leadership Challenge

Additional Information:
Cancellation and Refunds:

Full refunds will be made if cancellation notice is received at least 30 days prior to the event and any previously received materials have been
returned. Cancellations made less than 30 days prior are subject to a 50% cancellation fee.

What Is It Like to Attend The Leadership Challenge’® with FlashPoint?

Check out our blog article for an insider’s guide to The Leadership Challenge® Workshops.

Make the Most of The Leadership Challenge® Workshop Experience:

Read our blog to learn even more about The Leadership Challenge® with advice from past participants.

Shannon Lavery Associate Project Coordinator
shannon@flashpointleadership.com
(317) 229-3035, ext. 3301
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https://www.flashpointleadership.com/blog/what-is-it-like-to-attend-the-leadership-challenge-workshop
https://www.flashpointleadership.com/blog/make-the-most-of-the-leadership-challenge-workshop-experience
mailto:shannon@flashpointleadership.com

